
Support at Every Stage of Evolution

Good business idea is not enough to build a successful Start-up

A Journey from Idea to Market

An Idea on paper doesn’t exactly equal reality. It is critical to understand that not all ideas have the potential to turn into

successful businesses. Also not all aspiring entrepreneurs are ready to take on the idea to the market. Hence, it is important to

create a road map carving out the process to transform an idea into reality

Idea
Customer Overview 

Define target customer, 

identify problems, 

quantify the problem 

including scale

Market Overview 

Describe market  

including size, 

geographic location, 

monopolistic industry

Intellectual Property 

Is the chosen technology 

patent protected & how to 

protect your technology from 

being copied

Technology Overview

Chosen Technology, 

Applications in multiple 

industries

Value Proposition

State the product / 

service being offered 

and how the technology 

enables the solution

Value Capture

Sales model and 

Revenue Capture

Capabilities 

Knowledge, skills 

and abilities team 

has or needed to 

deliver

Assets

Assets needed to enable the 

business / operating model 

including capital, data, 

hardware, infrastructure etc.

Value Creation

Benefits customers 

derive (economic, 

savings in time and 

money, experiential)

Structure

Product or Service. 

Channels / 

Partnerships needed to 

produce and or sell

Milestones

List down key future milestones –

how to reach the stages and key 

outcomes / learning expected

Human Resources

On boarding key personnel like CEO, CTO, 

CFO etc. Also, key partners / consultants, 

technical. Set up an ideal team

Financial Resources

Estimate financial resources at each 

milestones. Form of funding required. Clearly 

lay down the Cash Flows at each stage

Market

Market Acceptability – Minimum Viable Product

Business Architecture – Formation of Business Set-up
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Just because all successful businesses need a good idea doesn’t necessarily mean that a good idea is the 

only thing needed to build a successful business

Validation of Idea
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